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MINUTES OF MEETING OF ADMINISTRATIVE COUNCIL 
 

Date    :  July 3, 2024   

 
Time  :  Started 8:43 AM  

Meeting Adjourned: 3:44 PM 

  
Venue : CPSU Accreditation Center   

 
AGENDA:  
 

A. Important Updates 
B. Matters Arising from the Previous Minutes 

     C.  New Business  
 1. Personnel Matter/s 
 2. Administrative Matter/s 

• PEDO Products Update 

• BOR Finance Committee concern regarding facilities 

• 888 Manual 

• Usufruct Agreement with Brgy. Camingawan 

• Usufruct Agreement with Brgy. Tagukon 

• Documents that can be digitally signed 

• University Identity Manual 
 

3. Financial Matters: 
4. Academic Concerns: 

5. Student Concerns 
6. MOAs/MOUs: 
6. Other Matters: 

• QMS Core Team 

• Sablay 
 

D. Upcoming Activities 

• Teaching personnel mid-year convention 
D. Announcement 
E. Adjournment 
 

 
ATTENDANCE (Please see attached sheet)  
 
Presiding Officer:  Dr. Aladino C. Moraca 

 
PRELIMINARIES   
 
 Dr. Aladino C. Moraca, CPSU President and Chair of the Administrative Council, 
presided over the meeting. He asked the body for additional matters to be included in the 
agenda. The meeting started with a prayer. 
  
The secretary mentioned that the majority of the members of the administrative council 
are present; hence, quorum was declared by the presiding officer. 
  
Some more comments were asked, since there were none. Upon motion duly made and 
seconded, the agenda presented was adopted. CARRIED.  
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DISCUSSION PROPER 
 
 

A. Important Updates: 
 
June 2024 Updates 

 
• A video presentation was played on the screen showcasing the different activities 

of CPSU for the whole of June. The activities are as follows: 

- CPSU Hinigaran conducted Intramurals 2024 

- SEARICE Workshop 

- Future Leaders of the Philippines Local Convention 

- CPSU joins ROTC games 

- CPSU Ranks 164th for WURI 

- CPSU joins Independence Day Celebration 

- Roznen R. Soberano won as Regional Winner of the DICT 

- CPSU ranks for the 2nd time in Time Higher Education 

- DICT awarded CPSU 

- RU Foundry trains farmers on fabrication 

- City LGU of Kabankalan conducted dog impounding activity in CPSU 

- GMSWISA receives DOST, CPSU, cooperating agencies Pandayan package 

- Cenphilians observed Pride Month Convocation 

- Soberano places 5th on the National Digital Challenge 2024 

- CPSU hitting 4 SDGs with Solar Lamps 

 

B. Matters Arising from the Previous Minutes 
 

1. Personnel Matter/s 
 

2. Administrative Matter/s 
 

PEDO Updates 
 
 
Upon motion duly made by Dr. Noel Fordente, duly seconded by Dr. Bacolod, and 

unanimously carried, this Resolution was adopted by the CPSU Administrative Council, 

thus: 

 

RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER 

THOROUGH DELIBERATION ON THE MATTER, THE 

ADMINISTRATIVE COUNCIL UNANIMOUSLY NOTED THE 

DIFFERENT TOOLS MADE BY THE PANDAYAN PROJECT.  

 

RESOLVE FURTHER, AS IT IS HEREBY FUTHER RESOLVED, 

THAT TO SHOW SUPPORT TO THE PANDAYAN PROJECT, THE CPSU 

WILL ORDER THE DIFFERENT CLEANING AND GARDENING TOOLS 

OF THE UNIVERSITY FROM THE PANDAYAN NG BAYAN.  

 

  UNANIMOUSLY NOTED. 
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BOR Finance Committee concern regarding facilities 
 
Upon motion duly made by Dr. Noel Fordente, duly seconded by Dr. Bacolod, and 

unanimously carried, this Resolution was adopted by the CPSU Administrative Council, 

thus: 

 

RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER 

THOROUGH DELIBERATION ON THE MATTER, THE 

ADMINISTRATIVE COUNCIL UNANIMOUSLY NOTED BOR FINANCE 

COMMITTEE CONCERN REGARDING FACILITIES 

 

  UNANIMOUSLY NOTED. 

 
 
 
8888 Manual 
 
Upon motion duly made by Dr. Bacolod, duly seconded by Mr. Noel Dayono, and 
unanimously carried, this Resolution was adopted by the CPSU Administrative Council, 
thus: 
 

RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER 
THOROUGH DELIBERATION ON THE MATTER, THE 
ADMINISTRATIVE COUNCIL UNANIMOUSLY ENDORSED FOR 
APPROVAL OF THE BOARD OF REGENTS THE 8888 MANUAL OF 
THE UNIVERSITY. 

 
  UNANIMOUSLY ENDORSED. 

 
 
 
 
Usufruct Agreement with Brgy. Camingawan 
 

Upon motion duly made by Dr. Bacolod, and duly seconded by Dr. Jungco, and 
unanimously carried, this Resolution was adopted by the CPSU Administrative Council, 
thus: 

 
RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER THOROUGH 

DELIBERATION ON THE MATTER, THE ADMINISTRATIVE COUNCIL 
UNANIMOUSLY ENDORSED TO THE BOARD OF REGENTS FOR THE 
AUTHORITY OF THE PRESIDENT TO ENTER INTO AND SIGN PERTINENT 
DOCUMENTS FOR THE DEED OF USUFRUCT WITH BRGY. 
CAMINGAWAN FOR THE PRK. LUMBOY FOOT BRIDGE WITH A 
COLATILLA THAT ALL THE COMMENTS MADE BY THE LEGAL OFFICE 
OF CPSU WERE COMPLIED.  

 
UNANIMOUSLY ENDORSED. 

 
Usufruct Agreement with Brgy. Tagukon 
 

Upon motion duly made by Dr. Bacolod, and duly seconded by Dr. Jungco, and 
unanimously carried, this Resolution was adopted by the CPSU Administrative Council, 
thus: 
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RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER THOROUGH 

DELIBERATION ON THE MATTER, THE ADMINISTRATIVE COUNCIL 
UNANIMOUSLY ENDORSED TO THE BOARD OF REGENTS FOR THE 
AUTHORITY OF THE PRESIDENT TO ENTER INTO AND SIGN PERTINENT 
DOCUMENTS FOR THE DEED OF USUFRUCT WITH BRGY. TAGUKON 
FOR CONCRETING OF ACCESS ROAD LOCATED IN PRK. STO. NIÑO, 
BRGY TAGUKON, KABANKALAN CITY WITH A COLATILLA THAT ALL THE 
COMMENTS MADE BY THE LEGAL OFFICE OF CPSU WERE COMPLIED.  

 
UNANIMOUSLY ENDORSED. 

 
 
Documents that can be digitally signed 
 

 

Upon motion duly made by Mr. Balogo, seconded, and unanimously carried, this 
Resolution was adopted by the CPSU Administrative Council, thus: 

 
RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER THOROUGH 

DELIBERATION ON THE MATTER, THE ADMINISTRATIVE COUNCIL 
UNANIMOUSLY APPROVED THE DOCUMENTS THAT CAN BE DIGITALLY 
SIGNED WHICH ARE AS FOLLOWS:  

 
 
1. CERTIFICATE (FOR STUDENTS ONLY) 

2. PURCHASE REQUEST 

3. DISBURSEMENT VOUCHER 

4. PURCHASE ORDER 

5. COMMUNICATION REQUEST AND FINANCE REQUEST 

6. APPROVAL SHEETS OF STUDENTS FOR CONDUCT AND BINDING 

(FOR GRADUATE SCHOOL ONLY) 

7. APPLICATION FOR PRE-ORAL AND FINAL DEFENSE.  

8. COMMUNICATION RELATED TO CONDUCT OF ACTIVITY 

9. ISSUANCES 

UNANIMOUSLY APPROVED. 
 

 

CPSU IDENTITY MANUAL 
 

Upon motion duly made by Dr. Fordente, seconded, and unanimously carried, this 
Resolution was adopted by the CPSU Administrative Council, thus: 

 
RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER THOROUGH 

DELIBERATION ON THE MATTER, THE ADMINISTRATIVE COUNCIL 
UNANIMOUSLY AGREED TO LAY ON THE TABLE THE AGENDA ITEM 
RELATED TO CPSU IDENTITY MANUAL FOR FURTHER DISCUSSION.  
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RESOLVE FURTHER, AS IT IS HEREBY FURTHER RESOLVED 

THAT AFTER THOROUGH DELIBERATION ON THE MATTER, THE 
ADMINISTRATIVE COUNCIL UNANIMOUSLY APPROVED THAT THE TWO 
TAGLINES ARE THE WINNERS OF THE CPSU TAGLINE CONTEST, AND 
THE TWO TAGLINES WILL BE ENHANCED TO CREATE ONE TAGLINE 
FOR CPSU. 

 
UNANIMOUSLY AGREED AND APPROVED. 

 

3. Financial Matter/s 

FINANCE UPDATE 
 

Upon motion duly made, seconded, and unanimously carried, this Resolution 
was adopted by the CPSU Administrative Council, thus: 

 
RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER 

THOROUGH DELIBERATION ON THE MATTER, THE 
ADMINISTRATIVE COUNCIL UNANIMOUSLY NOTED THAT BASED 
ON THE DISBURSEMENT VOUCHER MEMORANDUM, THE 
RESPECTIVE OFFICE HEADS OR IMMEDIATE SUPERVISOR 
SHOULD BE THE ONE TO SIGN THE DISBURSEMENT VOUCHER.  

 
  UNANIMOUSLY NOTED. 

 
4. Academic Matter/s 
 

• Dr. Abello announced that August 27, 2024, is the opening of classes for the school 

year 2024-2025. 

• On July 15–19, 2024, there is a teaching personnel mid-year convention. 

• It was mentioned that once the SPMS is approved, the rating will be stringent. 

• For the mid-year convention, the t-shirt will be used on the last day in Bacolod 

City. 

• He added that there are campuses that are ready for their recognition and 

graduation. 

• He added that there is a need to check with the graduating class advisers about 

the 50-peso contribution for the retreat. 

• The Graduate School’s graduation will be on October 26, 2024. 

• He added that the president has 5% discretion regarding enrollment. 
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• He also asked the Administrative Council to help solve the robbery cases that 

happened at CPSU. 

• He shared that Dr. Bacolod and Dr. Cofino will conduct benchmarking related to 

data science. 

• Dr. Noel Fordente asked if they did not violate the rights of the students by not 

allowing them to have their graduation ball. 

• Dr. Abello answered that it is clearly stated in the MORPHE Manual of 2009 that 

the conduct of activities 30 days before the examination is prohibited. He added 

that they can conduct a graduation ball after their graduation. 

• It was confirmed that there is a 50-peso contribution for the retreat of the students. 

P10,000.00 is for 2 days for the use of sound, materials, breakout sessions, and 

others. 

• Dr. Abello asked to talk with Dr. Jareño regarding the matter in his office together 

with the Student Regent. 

 
5. Student Matters  

 
6. MOAs/MOUs 

 
7. Other Matters 

QMS CORE TEAM 
 

 

• Mr. Dayono presented the agenda item. 

• He mentioned that there will be training for the QMS Core Team (Risk 

Management, IQA, Training and Advocacy, Quality Workplace, and Knowledge 

Team). 

• This will be conducted from July 10 to 12, 2024, at Mt. Ballo Hall. 

• He added that supposedly by June there will be an audit conducted, but they 

decided to conduct training first, and then the audit will be moved to July. 
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• He flashed on the screen the names of the different offices that should send 

their participants. 

• He added that they can still accommodate other offices that would like to join. 

• However, this is only open to regular personnel. 

 
MOAs and MOUs 

 

• Ma’am Nelly Cabual reminded the council that all MOAs, MOUs, and 

agreements should be forwarded first to the Office of the Board Secretary. It 

should not be directly forwarded to the legal office. 

  

SABLAY 
 

• The design was shared on the screen for comments and suggestions from the 

council members. 

• Dr. Badajos mentioned that the sablay will be shouldered by the personnel for the 

CPSU has no budget intended for this. 

• Ma’am Supe shared that during their meeting with the VPAA, they decided that the 

campus administrators and the deans should wear academic gowns, especially 

those who will award the diplomas to the graduating students. 

• Dr. Alfaras commented that she thought it was for special occasions only and if 

you are a graduate of CPSU, you can wear a sablay. 

• Ma’am Supe suggested that if CPSU really wanted to establish an identity with the 

Sablay, maybe they could apply it gradually or have it built into the toga. 

• She added that Hinigaran, females will wear Filipiniana, the upper shade should 

be white or cream, and the lower part is black. 

• Dr. Alfaras mentioned that they are also now in the process of designing an 

academic gown or toga for the graduate school. 

• Dr. Lumba commented that it was agreed at the at the last meeting that those on 

stage should wear academic gowns while the attending personnel should wear 

sablay. 

• Dr. Willie Lacida commented that this might cost a lot for the faculty members. 

• Dr. Badajos emphasized that the expenses for this can’t be shouldered by the 

university and given to the personnel. 

• It was agreed that the following would wear an academic gown: 

- President 
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- Campus Administrator/ Deans 

- Registrar 

- Program Head 

• It was suggested that instead of using Baybayin, change it to CPSU. 

• It was agreed that the Sablay would be used during the university week. 

 

C. UPCOMING ACTIVITIES 

 

• University Week will be from September 29 to October 5. 

• The Charter Anniversary Celebration will be on October 18–19, 2024. 

• This Uweek theme is Pasidungog kag Pabalhas 2024. 

• The student election will be inserted on other days. 

• The 15-day break in December is included in the number of classes, 

according to Dr. Bacolod. He added that even to open the class on 

August 27, 2024, the opening of the 2nd semester will still be in 

February and the opening of class for 2025 will be in September. 

• Dr. Alfaras and Dr. Hucalinas commented that this was not properly 

presented during the meeting with the faculty on July 2, 2024. 

• Badajos suggested calling for a meeting with the faculty to discuss this 

matter again. The meeting will be through Zoom from 12:00 to 1:00 PM. 

  
Upon motion duly made by Dr. Nalagon, duly seconded by Dr. 

Fordente, and unanimously carried, this resolution was adopted by the 
CPSU Administrative Council, thus: 

  
RESOLVE, AS IT IS HEREBY RESOLVED, THAT AFTER THOROUGH 

DELIBERATION ON THE MATTER, THE ADMINISTRATIVE COUNCIL 
UNANIMOUSLY REVOKED THE DECISION MADE BY THE FACULTY 
DURING THE MEETING CONDUCTED ON JULY 2, 2024, REGARDING 
THE OPENING OF CLASS, WHICH IS SCHEDULED AUGUST 27, 2024. 

 
 

UNANIMOUSLY REVOKED. 
 

 

• On Friday, July 5, 2924, there will be a meeting to confirm the sports and activities 

in which each campus will participate. 
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• For handlers, 35–40K is allowed for two candidates already. 

• Ilog Campus’ expenses for Mr. and Ms. CPSU will be covered by the Main Campus. 

• The mid-year convention program is as presented during the faculty meeting. Dr. 

Rallos requested that for transportation, they have to inform them immediately if 

there are personnel that can’t be accommodated by their campus vehicle so that 

they can be accommodated in the rented vans. 

• Dr. Abello requested that all faculty join on the first day in the accreditation center 

and on the second day in their respective departments. 

• Calendar of Activities for May 

Date Activity Status 

June 2, 2024 • Pride Month 
Celebration 

• Postponed 

June 5, 2024 • Administrative 
Council Meeting 

• Completed  

June 11, 2024 • Convocation/ Flag 
Ceremony 

• Special Program: 
Gender Diversity 
and inclusive month 

• completed 

June 13, 2024 • Writeshop for 
Magazine release- 
IMPDC 

• cancelled 

June 16-22, 2024 • Screening for SCUAA 
athletes 

• cancelled 

June 19, 2024 • Academic Council 
Meeting 

• done 

June 20, 2024 • Deadline of Mid-year 
clearance of faculty 
members who are on 
teacher’s leave 

• Under graduating 
students Final 
Examination (20-21) 
 

• On-going 

June 24, 2025 • CPSU Wide 
Elections: SSG and 
FLP (SY 2024-2025) 

• Done, conducted 
ahead of time 

June 25-28, 2024 • Gender Responsive 
Planning and 
Budgeting 

• Rescheduled 

June 26, 2024 • Career fair for 
graduating students, 
Employment 
Coaching/Job Fair, 

• Reschedule to July 

3-8 
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Employment 
Writeshop, Psyco-
spiritual 
enhancement 
activity (26-28) 

June 27, 2024 • Final Examination 
(Non-graduating 
students) 

• Done 

June 28, 2024 • Deadline of 
Submission of result 

of APCPI system for 
2023 Procurement 
Transactions to 
GPPB-TSO 

• Complied on March 

31, 2024 

June 30, 2024 • Deadline of 
Performance 
results/ Physical 
Target , 
Accomplishment 

• Final Examination 
undergrad non 
graduating students 

• Done 

July 1, 2025 • OPCR of Faculty and 
Staff 

• Done 

July 2, 2024 • Kabankalan Charter 
Anniversary 
Planning 

• Cancelled 

July 3, 2024 • Admin Council 
Meeting 

• Done 

 
 

• Dr. Moraca reminded the Administrative Council, especially the finance team, to 

support the activities of the students, especially when it comes to the funds needed 

for the activity. He added that they should avoid the possibility that students will 

struggle with their activities and the funds for students should be allocated for 

student activities and projects. 

• There will be a Special Administrative Council Meeting for the finalization of the 

SPMS on June 6, 2024, at 8:30 in the morning. 

 

D. ANNOUNCEMENT 

• The SCUAA schedule is February 22–25, 2025. 

• Dr. Lumba is sending students to study from University of Tennessee. 

They will need assistance from the Farmers’ Association because they 

are their respondents. 
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• The F2F Project will start to be implemented last week, from July to 

August. 

• There will be scheduling of training for MS 365. 

• There is an ongoing initial survey of lots, and the results will be 

presented to the body once they are available. There are many who 

exceed the 900-square-meter lot. 

• The first 5 hectares of the university will be titled. 

 

E. ADJOURNMENT OF MEETING  
 

Since there are no agenda items to be tackled the meeting adjourned at 3:44 
PM. 

 
Prepared by:  
 

 
       SGD. NELLY N. CABUAL  
               Board Secretary V/  

         Council Secretary  
 

ATTESTED:  
 
 
 SGD. ALADINO C. MORACA, PhD 
          President/ Chair  
                  Presiding              
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